
Building an Online Presence for a brand

 Started in March 2010 by Vivek Prabhakar and 
Shubhra Chadda with an idea to create Indian 
souvenirs, Chumbak has grown into a globally 
inspired brand, creating joyful products in 
categories across home decor, fashion, 
accessories, and personal care. Its products and 
designs are inspired by cultures and art forms from 
around the world, blended with a fun, colorful, and 
modern aesthetic that is joyful and uplifting.



 TASK 1: BRAND AUDITING



SEO and Website Design Analysis

Website Design Analysis:

Home page design:Home page looks 
visually appealing featuring product 
images. 
Navigation: The main menu is clearly 
divided into the categories such as 
-gifts,furnishing,Dining,furniture etc.This 
helps the user to access different sections 
easily.
CTA(Call-to-Action): CTA buttons like 
‘add to cart’,’buy now’ buttons are present 
to guide users to make a purchase.
User friendly: The website offers 
navigation with well defined categories and 
sub-categories making it easy for the 
users.



 Responsiveness: The website’s responsiveness could be better. The page 
speed,usability is slower in Mobile and Tablets than in Laptop or Desktop. 

Internal Links: The home page,product page have internal links to related products 
and categories for users to explore further.



Features: filters like sort by price,availability,occasion,category,discounts,collection,colour 
etc are well defined.
Page Speed: The website performs well in terms of speed,pages loads in reasonable 
time.
                                                                           

Broken Links: There are no broken links to this site.

User Experience: Search bar,internal links,product categories with filters are the 
interactive features for making the user experience better.



Strengths:
● The site is visually appealing 

with lots of high quality 
pictures and bright colour 
palette.

● Navigation is well round and 
user friendly.

● Product categorization is clear 
with detailed description on 
the product page.

● CTA buttons on the product 
page are well placed for a 
inclusive user experience.

● Filters like sort by 
price,availability etc helps 
user to find what they need 
quickly. 

Weakness:

● Page sizes are too large 
which can result in slow page 
speed.

● Features like ‘best selling’ 
‘trending now’ are missing.

● Personalized 
recommendations are very 
minimal in the site. 

● Some images takes too much 
time to load.



Recommendations: 

● Compress images to enhance page load speed.
● Reduce page size to ensure the page to run smoothly.
● Add personalized recommendations for a better experience 

for the users.
● Add ‘best selling’,’trending now’ features on the product pages.



SEO Analysis:

Overall Audit result: overall 
grade is C+ for the website 
which is good but there is a llot 
of room for improvement.



On Page SEO:

On page SEO could be better
The page has some level of On-Page SEO optimization but 
could be improved further. On-Page SEO is important to 
ensure Search Engines can understand your content 
appropriately and help it rank for relevant keywords. You 
should ensure that HTML Tag Content is completed correctly 
and align text content to target keywords.

Website Structure and 
Navigation 

URL structure is clean and descriptive, supporting 
both user experience and search engine crawling



Meta Tags:



SERP Snippet 
Preview:

Header Tag Usage

Proper use of Header Tags structures 
the content effectively, enhancing 
readability and SEO.



Keyword Consistency:

● Your page's main 
keywords are not 
distributed well 
across the important 
HTML tags.

● Your page content 
should be focused 
around particular 
keywords you would 
like to rank for. 
Ideally these 
keywords should also 
be distributed across 
tags such as the title, 
meta and header 
tags.



Content Quality:



Image Alt Text:

Responsiveness:

Site responsiveness could be better. 
It takes more time to load in Moblie 
and Tablet than in Desktop/Laptop.



Page Load Speed:

● Page speed is very 
good.

● The page has 
performed well in the 
test which means the 
page loads in a 
reasonable time.

● Page’s file are quite 
which regardless 
other optimization 
can reduce load 
speed and can 
impact user 
experience.



Strengths:
● URL structure is clean and descriptive, 

supporting both user experience and 
search engine crawling.

● Proper use of Header Tags structures 
the content effectively, enhancing 
readability and SEO.

● Page speed is very good.
● The page has performed well in the 

test which means the page loads in a 
reasonable time.

Weakness:
● Title tag is too short.
● Meta description exceeds the 

160 character limit and is too 
large.

● Keyword consistency is not 
good. Keywords are not well 
distributed around the site.

● Page lack in sufficient amount of 
content.

● Page has too many large files 
which results in slow download 
speed which impacts the user 
experience as well as the on 
page SEO of the website.



Recommendations:

● Add a title with 50-60 characters,also add relevant keywords to 
the title.

● Write concise,unique meta description within 150-160 
characters.

● Add relevant keywords evenly distributed throughout the 
website.

● Compress images to reduce the file sizes so the page load 
speed and the download speed is reduced.

● Add more content and update the content of the page regularly.



Off Page SEO:

● This site has great organic traffic and has acquired backlinks from 
reputable source enhancing domain authority.



Social Media 
Presence:

Local SEO:



Strengths:

● The website has very 
strong backlinks.

● Domain authority is very 
good.

● The website has very good 
organic traffic.

Weakness:

● Social media presence is very 
weak.

● No local business schema is 
found.

● There is usability issues 
across device for the website.



Recommendations:
● Engage with customers through social 

media,generate user-generated content.
● Encourage customers to leave reviews for better 

credibility.
● Build local business schema,add NAP and make sure 

to add one NAP across all the platforms.



TASK 2: WEBSITE CREATION 



Home Page



About Us: https://titas.growthmonkey.in/

https://titas.growthmonkey.in/


Product Page:

PRODUCT 1

PRODUCT 2



Contact Us:



Blog 1: Blog 2:



TASK 3: KEYWORD RESEARCH AND 
SEO IMPLEMENTATION



Home Page 
Keywords:



Product Page 
Keywords:

Product 1 Product 2



On Page SEO 
Implementation:

Home Page:
Meta Title: Chumbak India|Modern Indian 
Design|Home, Gifts & Accessories

Meta Description: Choose from wide 
range of products at Chumbak India 
across the categories like Home Decor, 
Gifts, Watches and Beauty & Fragrance.



About Us Page:
Meta Title: About Us - Chumbak| Modern 
Indian Home Decor,Accessories

Permalink: 
chumbak-india-best-home-gifts-accessori
es-3

Meta Description: One stop solution for 
best modern Indian home decor, gifts, 
accessories.  



Product 1 Page:
Meta Title: Sundarbans Gondh Sipper - 
Chumbak| Modern Indian Home

Permalink: 
chumbak-india-best-home-gifts-accessories

Meta Description: One stop solution for 
best modern Indian home decor, gifts, 
accessories.  



Product 2 Page :
Meta title: Sage Quilted Handbag with 
Scarf | Sage Green - Chumbak|

Permalink: 
chumbak-india-best-home-gifts-access
ories-2-

Meta Description: One stop solution 
for best modern Indian home decor, 
gifts, accessories



Blog Post 1:
Meta Title: 5 Type Of Bags You Need In 
Your Closet - Chumbak

Permalink: 
5-type-of-bags-you-need-in-your-closet

Meta Description: Here's top five type of 
bags every woman should have in their 
wardrobe, from everyday tote bags to 
stylish sling bags,  



Blog Post 2:
Meta Title: Best 5 types of cool and fun 
water sippers-Chumbak

Permalink: 
best-5-types-of-cool-water-sippers

Meta Description: whether you're looking 
for a stylish accessory or a functional 
hydration companion or an eco-friendly 
alternative there's a cool sipper for 
everyone.



Contact Us Page:
Meta Title: Contact Us - Chumbak

Permalink:contact-us

Meta Description: Chumbak Design Pvt. 
Ltd., 515, CMH Road, Indiranagar, 1st 
Stage, Bangalore - 560038



Technical SEO and Off-Page SEO Recommendations:
Sitemap Robots.txt



Website Speed 
Analysis

99/100: Website has very good loading 
speed, interactivity, and visual stability. 
It means that  that the site offers a 
generally positive user experience.



Off-Page SEO Recommendations:

1.www.weddingbazaar.com
DA: 42| Spam score: Low
Wedding Bazaar is a leading website for wedding related contents. Since the 
brand also has gifting category so creating a backlink on this website will be 
beneficial for this website.

2. architectureplusdesign.in
DA: 20| Spam score: Low
This is a website that is basically on architecture. It provides users with updates 
on architecture. Linking backlink here can increase visibility.

http://www.weddingbazaar.com
http://architectureplusdesign.in


3. www.wix.com/blog
DA: 95 Spam score: Low
 This website has very good domain authority so linking backlink to this 
website will increase the visibility.

4. www.wearegurgaon.com
DA: 27 Spam score: Medium
This website provides updates on local businesses and have decent domain 
authority.

5. www.dressyourhome.in
DA: 27 Spam score: Medium
This is a homeware design blogs kinking the website here will increase the 
website visibility.

http://www.wix.com/blog
http://www.wearegurgaon.com
http://www.dressyourhome.in


Task 4: SEO Strategy (3-month SEO 
Strategy and Action Plan) 



Objective:

To improve the website’s search engine rankings,increase organic website 
traffic and boost conversion rate.

Goals:

Month 1: Improve on-page SEO for targeted keywords such as ‘home 
decor online’, ‘office bags for women’ 

Month 2: Improve website performance and enhance user 
engagement.

Month 3: Optimise off page SEO such as acquiring backlinks,guest 
blogging.



Key Performance Indicators 
(KPIs):
1. Keyword ranking
● Achieve top 10 ranking in at least top 5 targeted keywords.
● Higher ranking will increase visibility which will increase the website 

traffic.
● Monitor keyword rankings on tools like SEMRush,Ahrefs.
2. Organic traffic
● Increase website traffic by 25% in 3 months.
● Monitor traffic using Google analytics.
3. Backlinks
● Acquire backlinks from 10 reputable websites.
● Acquiring backlinks from high domain authority will help boost search 

engine rankings.
● Make sure to check Domain Authority,Page Authority and Spam Score for 

the linking backlinks.



4. Responsiveness
● Ensure 100% responsiveness on all the devices.
● Increasing responsiveness will enhance the user experience.
● Use Google Web Core Vitals to monitor this.

5. Content performance
● Increase social media engagement and monitor it daily.
● Increase blog page view and share by 15%.
● Use Google Analytics to track page view. 



Week Content focus Action

Week 1 Blog “Top 5 types of bags for women” Publish with relevant 
keywords.

Week 2-3 Social media post: Behind the scenes video 
of the brand manufacturing process,fun 
story telling about the brand.

Promote with relevant 
keywords.

Week 4 Acquire backlinks  Publish and monitor the 
traffic. 

Month 2  Website enhancement Optimize images,reduce 
page loading speed

Month 3 Guest posting Acquire a guest blog in a 
reputable website



Step-by-Step Action Plan:

Month 1: SEO Optimization
Keyword research
1. Use tools like Google keyword planner, SEMrush,Ubersuggest to conduct a keyword research;
2. Refine keywords relevant for the brands.

Content Optimization
1. Optimize existing pages with targeted keywords,include the keywords in meta title,meta 

description,permalink.
2. Include internal links,alt text on the pages.

Content creation
1. Publish 2-3 blogs every week.
2.  Post regular updates from the social media.
 Responsibility Allocation
SEO Analyst- Keyword research
Content team- Content creation



Month 2: Technical enhancement and monitoring
Page speed optimization
1. Enhance page speed by optimising images making sure Page load speed is under 2 

seconds.

Responsiveness
1. Improve website responsiveness in all the devices.

Analytics and Monitoring
1. Use Google Analytics to track website traffic and to monitor it.
2. Monitor Keyword rankings using SEMrush,Ahrefs etc.

Responsibility Allocation
Web Developer: Enhancing website performance.
SEO Analyst: Optimising and monitoring Keyword rankings 



Month 3: Backlink acquisition and off page SEO
Guest post
1.Target reputable website with good domain authority.
2. Pitch blog ideas to them and provide high quality guest blog.

Social media
1. Give regular updates on social media,keep users engaged.

Responsibility Allocation
 Guest Blogger: High quality blog writing.
Social Media Manager: Updating and monitoring social media daily.

KPI Strategy video link- 
https://drive.google.com/file/d/1cYoLS8uJU88hlcSSNA_AG123YB2Ouoyp/view?usp=drive_link

https://drive.google.com/file/d/1cYoLS8uJU88hlcSSNA_AG123YB2Ouoyp/view?usp=drive_link

